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Come to Peterboro
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On Sunday, June 6 the public is invited to join the fun g Issue
reminisce about AMi |l k Co
old fashioned family picnic. It will be held at The Smit
Community Center, 5255Pleasnt Valley Road in Pete
beginning at noon and ending at 4 PM. Beware of Hot Hay

Call All CNY Food Lovers!

Making A Difference

Guests are asked to bring aadpss, along with -
. . - OHC Offers Staff Opportunitie

scrapbooks, pictures, and antiques pertaining to the rgl 5,001t cNY Bounty Food

of dairy farming in Cent Program

for Hol stein enthusiasts

dairy farmingsuests will discover how the legendary Gg

Smith Miller from Peterboro, NY became a pioneer in g One Story Behind Madison C

The Season Has Begun

Holstein history. Agriculture

_ ] Is Your Business Organized
Dr . Milt Sernett will pr Around Knowledge or Tasks?
picture anthology of Holstein history describing how itjg

in Madison Coungéynominal $2 fee for the presentatio New Madison County Dairy P
charged cess and her Court

Will The Form or Flavor of Ca
_ For f_urther Starter Improve Intake?
information contac

Amy Kelsey at
6973724, Antibiotics on The Firing Line
Dr. Milt Sernett all | From Here and There
6554166, or Corne
Cooperative Extens
of Madison Count
at 6843001.

Cheese, Please!

Upcoming Events
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Making A Difference

by Karen Baase, Extension Issue Isgaltfse takes care of feeding c J
CCE Madison County with his froend loader and the kid

According to J Jnﬁyafchl%NéJ V"'.trllltgeagF.a',n'AlH1
Things Make a B it nel.‘yi'n?til ignvasdn I_acg - -
how he describes his experience e ptember', onathan is stll work
since upgrading his milking barn wiihjfgnovating the barnyard and I3
very first pipeline and headlock sys Jacent to t he
Jonathan and Claudia Haar own  '© trade gravel for top soil.

HAARVESt Farm, a diversified Besides th h |
operation on Paddock Road in esides the cows, they regular

Brookfield. They and their 6 childregl,e” farm fresh eggs at a well kn(_J '
Joshua, 17, Benjamin, 15, Elijah, 1 ew Hartford market. Jonathgn i
Anna Marie, 10, Isaac, 7, and Abra[E!a?nmb er O.f Madi sj
4, are happy about the upgrade. N armland Protection Board. ,
more carrying milk, washing milk pails,
and feeding with a wheel barrow.

The Haars milk around 40 cows,
which is twice the number they milked a
year ago. Once the cows are in their

Beware Of Hot Hay

Marvin Hall, Penn State Forage Specialifteaching inside a hay stack will  stop all air movement around hay. Alert
an initial clue. If it feels warm or hc  fire service of a possible hay fire incident.

This time of year, farmers oftenknowh e t ouch, t hat « Temperature 1902Remove hothay. o n

the hay they ar e droblensmgyextiss Knoveingth€  This should be done with the assistance of

like, but they are taking a chance, hopisgperature of the hay is the only the fire service. The fire service should be

save a bettguality product versus lettingay of determining how serious th  prepared for hay to burst into flames as it

the rain cause the crop to deteriorate ipdtedtial fire problem is before flar  contacts fresh air.

field. Unfortunately, moist hay can quigiite.

become hot hay which can ignite through Keeping a watchful eye on heating hay can
spontaneous combustion. Hay temperature and related actiosave your barn or storage building. Checking
¢ Temperature 125°IF0 action the temperature of suspected or hot hay can

Most farmers strive to bale hay thatis needed. help you make critical decisions. If you see the

field dried to 20% or less in moisture. At thifemperature 1502 Entering thetemperature rising toward the 150° range, you
moisture content, the baled hay can cure danger zone. Temperatures skmight consider moving the hay to a remote
properly and maintain quality. With moistuse checked twice daily. If posslocation, away from any buildings or

content higher than 20%, hay under storageacked hay should be combustible material. Use caution when
conditions will generate more heat than caflsassembled to allow more aimoving heated bales, because they can burst
safely be dissipated into the atmosphere. move around heated bales for into flames when they are exposed to fresh ai
As temperatures rise, dangers of cooling. Wetting hot bales down before moving them
spontaneous combustion increase. FasmeTemperature 160°Reaching can help control this hazard.

need to be diligent in checking their hay, the danger zone. Temperature
especially if they know they baled hay thathould be checked every 2 hot
was wetter than normal. Smoldering hay If possible, stacked hay should
gives off a strong, pungent odor. This ododisassembled to allow more ail
is an indication that a fire is occurring. If move around heated bales for
even the slightest smell is present, farmersooling.

should take temperature readings of the Temperature 1752 ot spots or
stack. fire pockets are likely. If possib
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Calling All CNY Food Lovers!

care goes into their farm and
animals. | had no idea there
were so many farimend
different kinds of fainirs

I\élladtioson County!

By Becca Jablonski, AED Specialist be entered to win a

special prize for
isifing farms in eac

test Madi so

Spring is in the air and Madison
C o u n ®Anriual Ofn Farm Day is
approaching. Open Farm Day, Buy L8c
Weekos feature eVERT, s

experience first hand the work that goes . K3 .
into the food we eat and the local produagen Farm Day | e The event s free and

we consum@pen Farm Day will be an excellent | \VEEI{ open to the public. We hope
[ad ntvAgriculture.ce

held Saturday, July 2#om 10am to opportunity to visit & to see you out at the farm.

4Apm at 37 farms v?]rigty oéfar sa$p' P ;For more information or to
a‘[he ay traveling volunteer, please contact

?E)8und the County with your kids andleaisey McDonnell at (3153684 ext.
a

t?lzyv\zaesksepnoétzvvgwtlﬁ g'rsiégbé:\eodprp)gf out hops production and sample 125 olm523@cornell.edu
mustard at Foothill Hops Farm; see .

%ﬁ;igoft;?ﬁ%dyﬁLn\,svgretz;n %pheey%ﬁ ttish Highland cattle and sample re
also available be available for downlo%?ﬁ naat Drover Hill Farm; touch thel\ﬁ% di son Countyds Ag
http://www.madisoncountyagriculture. of Alpacas at BMR Acres; sample Development Program
buylocalweeHlhe Passports contain > Weet freshly made @o%&l%gope?aﬁve E{xf%r%igns ton
stamp card with information about ea B?ybeg Farm; Td sto much more! fof Madiso Coun?, CNMBountéﬁom,
the participating farms and markets, € ; € ? s wha 0 ge O\ igoﬁ co Y uﬁshoP?ice oﬁpgrn
wel | as a farm m iglgseggerf:nrcﬁeélltt’op ngd%yeg;/es 8&1&/% aCYizer%\ﬂaSEqu?pH]ent,
lost). Get_your passport stampeq Oveﬁow ard farmers work and how much Serendlpl_ty Catering,

over to win great prizes! New this ye and Empire Brewery

throughout Madison Co@ye¢n Farm

aél#ty Local Week is brought to you by:

Oneida Healthcare Center Offers Staff Opportunity to Support Local
CNY Bounty Food Program

Oneida Healthcare Center is now attest to the fac
providing their staff with the opportunityéd the food is
support local growers and producers yf high quality
teaming up with CNY BountWe a ramd it just feels
proud and excited to offer support to otght to be
local producers and provide farm frestsupporting our | o
delivery to our slocalf fo s
Community Relations Director at Oneidau s i ne s
Healthcare CentérWe encour age ouf
staff to participate in healthy lifestyle AnCNY B
choices and this seemed like a perfecstaff and
mat ch. 0o producers are

accessible to the entire
communitgnd Oneida
Healthcare is being a

great partner in that
effort. o he s
Bounty is a yearund
online far mer
that supports over 90

local small and rsided
farmers and

producersOver 900

locally produced products

very excited : including gra$sd,
ifOnei da Heal t hc aabaitthes proud t o hormondree meats;
CNY Bounty and eager to offer this addition of the Oneida Healthcare organic dairy products and farm fresh produce
sustainable, healthy food programtod@dmo unt y dr op s i t arelisted onthe website: 5t ev
staffo said Onei dHolzbdaer,PtogramcCaardmatdd, iCwww.CNYBounty.com

Human Resources and Wellness Bounty. Holzbaur explained that th

Coordinator John Hdspitabdomop sitdiidchreently limie Each week, Bounty staff coordinates weekly
hospital deserves access to theundjty orders placed by Oneida Healthcaproduct availability with farmers and producers
food that our local farmers and produeenployees and famili#gE v e n t and upload the products, prices, photos and
are providing. Plus, as a customer, | camr plan to make it one of our main (Continued on pag@)
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Ma d i S 0 n C 0 Ud mnrmd S 7/19/2010
Buy Local Week

Restaurant Showcase \ Y4
Monday, July 19th through

Saturday, July 24 " d ¢ S
0y ey

The Restaurant Showcase will highlight participating restau

their uniquely created menu featuring locally grown foods. To

participate, your restaurant must feature either a locally sourced-exgtEmenprier the entire wee|

July 19-24", |In addition, we ask that the menu include mention of the local farm(s) supplying @o toy
restaurant.

caI fe
producing high quality food in our region. Last year, Buy Local Week was featured in 27 artiGyaes 5 tels
appearances, and 3 radio interviews. We
And, we are looking for a few chefs to do cooking demos on TV throughout the wee

For more information and to sign up your restaurant, please contact
Lindsey McDonnell at (3158684 ext. 125 lar523@cornell.edu

*kk%k

Buy Local Week is brought to you by: Madi son G¥Bunt

Extension of Madison County, CNYBounty.com, Madison County Tourism, Price Chopper Grocg tores
Cazenovia Equipment, Serendipity Catering, and Empire Brewery %

The Season Has Begun

By Kathe Evans, Community EducatoiQfeB&rd GrassDry Matter20.6% NDF 48.9%
Madison County Crude Protein 22.7
. ADF 25.6% Projections are for a continuance of the
Scissor Cuts for Alfalfa and Orchard NDF 44.7% warm temperatures overall through the rest of

Grass were sampled the first week in May

) i the spring and summer. Although projections
in the northern and southern sections gfdh&stota Area: Pring gh proj

can be wrong as we all kiforage crops

county. Alfalfa: DryMatter 19.7% 3r e st il l ahead of Tfir
Results are as follows: Crude Pro(t)em 28.8pe a critical factor in controlling ration cost.
. ) ADF 23.7% Take a look at your fields and determine if it i
Hamilton area: NDFE 27.0% time to roll.
Alfalfa: Dry mattet8% Orchard GrassDry Matter 22.5%
Crude Protein 34.7 Crude Protein 16.3
ADF 19.3% ADF 30.7%
NDF 21.9%

Links To Cornell 06s
Blueberry Guides

http://nysipm.cornell.edu/organic_guide/strawberry.pdf
http://nysipm.cornell.edu/organic _guide/blueberry.pdf
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One Story Behind Madison County Agriculture

By Karen Baase, rsseiture & Other ormart During the same
. uaculture er (primari . .
Extension Issue Leader equine) prmery time, other enterprise
CCE Madison County s - Sheep Abands o have
more pronounced like
Recently a call came| W Poultry & Egg i A qpu acul tur e
requesting a current  Hog which includes horse
overview of Madison 600 farms. Vegetable
County agriculture. One m Dairy cattle & Milk fruit, and poultry

guestion: is it true that | soo
farms are becoming mo

B Cattle Feedlots (primarily finishing) enterprise numbers
have also grown.

NN

d | vers | f | e d 400 ] Beef Cattle (cow/calf, also dairy
losing more farms than replacements) Also note that the
I. ) 300 m Other Crop Production (primarily tOtaI number Of farms
realize: hay) has grown as well.
200 B Greenhouse, Nursery, Floriculture
Since the Ag Census
the Only Complgehensive W Fruit/Tree Nut Farm Part Of the reason
\ “| 1001 is that the Ag Census
1Eiata collection mechanll Vegetable/Melon historically
or agricu 0 - ;
Us e d 9 Her e 1007 . = Oilsead/Grain underestimated farm

. numbers. That

According to the 2007 . . N correction took place
Census of Agricul thoyragycitli®$h . 6 Or in2002 retroactively. Also, Madison Qouirtty
true that the Apri ALY Aised omEdhily® " Phas become fhomed t ¢
become a bit more diverse. For examplgsnjacements, which is categorizedfarming communities thanks to the land, the
ten years ago there were almost 40% mpie g o r  fBeef Ca't tpositive agricultural climate, and proximifyhc
farms primarily involved in dairy cattle g 450ns alone account for the shimarkets to naméeav. In spite of the

milk production than in 2007. (Note dainy y mper s; fr om d arecent economic downturn, Madison €olurey

farm numbers in the small boxes) Whats 5t her . o still has a lot to offer in terms of agriculture.
occurred? Many of these operators shifted

their focus to hay production, which is
accounted for under AOther crop

Is Your Business Organized Around Knowledge Or Tasks?

Brad Hilty, Information Management may have provided many producer: WeHknown economist and business
Specialist, Penn State Dairy Alliance with a false sense of security aboutmanagement expert, Peter Drucker, realizec
» ] ) their long term future in this businethe emerging importance of knowledge in
Traditionally, dairy farming and mani yoy plan to be a long term player business and society decadesto.
other businesses RRHRineBLi€idtimdb&Akte€not ed that fAthe emer
In other words, accomplishing the varioggyanizational focus of your busineCentury will be that those businesses which
tasks associated with the daily operationof c 3 n hear 1y ou nare organized around knowledge, ratimea |
your dairy herd and supporting function o ¢ ys 1 What i s tthan tasks, will have the opportunity ta b o
was the driving factor behind your decigigp$ talking about what drives yourc r e a t e Whaeddvestybur daily and

Although getting cows fed, milked and Ryg#l; and long term decision makindong term decision making; tasks or
accurately and on time is still important, knowledge?

knowledge about your businessandthe 5 The emer gi ng r st

outside factors that impact it has becomgentury will be that those business:  There is no doubt we are living in the
increasingly more important. which are organized around knowleinformation age; a reality that Drucker
_ _ rather than tasks, will have the predicted years ago. You have at your
Although milk prices have recoveredg b por t uni ty t o cdisposal more data than ever b&ote.

slightly from the lows of 2009, the fact is _ data does not equal information. According
they are still below the breakeven prices féeter Drucker, economist to Drucker , Al nfor me

many dairy farmButures prices last fall

(Continued on page)
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(Continued from pags) Once collected, the data in organized chart of accounts, which is set up
wi t h r el ev amhhatesaidathegrocpssed,pntegragedl and reportebased on the Schedule F of the tax return or
guestion that needs to be asked then ighe information can then be utilizewhich came with the computer program.
Awhat data i s r el enakmginmanagemeny decisionsbliThese charts of accounts are usually designec
what pur pose does samereasanithe elcion proceby someone with little or no understanding of
compromised the reports you recthe management intent of most dairy business

There is an abundance of informatioare uselesd.ikewise, the data couowners. Thus the information you receive fror
that is relevant to your business, includirgaccurately collected, but if the such systems has little relevance and serves
your accounting, DHI (or other herd  developers of DHI records had ncno purpose other than to help you file your tax
performance) and crop records and  organized the data in a systematireturn.Not what | would consider proactive or
numerous sources of external data. Thetandardize manner, the informataggressive management of your dairy
primary purpose of all of this informatioobitained would not be useful. ~ business.
to enable you to proactively and
aggressively manage the various aspectsOne of the most disturbing asp In contrast, those of you who improve your
of your businesBesults of a research of DHI records is that many prodiaccounting records to the point that they
project we conducted several years agagver fully utilize the information tprovide accurate and timely feedback on how
indicated that owners of profitable dairyeceive from participating in the your business is performing and enable you to
businesses had better quality records gsrdgramOver the years | have seknow your cost of production have access to
spent more hours per week managing tt@intless stacks of unopened regknowledge which can drive your decisions.
businesses than owners of unprofitableon dairy farms. Remember what This information can be used to generate cast
dairy businesses. Dbuec&leer §ai db s éflow projections which will anticipate butdget
hold true in the dairy business. endowed with relevance and deficits or surpluses and help guide your

p ur p Wisaeparpose or relevandecisions on how to deal with the

Acquiring information involves a six stepinopened DHI records have? consequences of a volatile price
process which includes data collection NONEThere are several indicatoilenvironmenGiven the choice between
organization, processing, integration, each of you should and be able tcdriving down a dark country road with no
reporting and utilizatiBach of these anyone who askBhey include daihheadlights and your eyes closed, or driving
steps builds upon the previous to advanték production per cow,-itayslk, down that same road with new high intensity
the transformation of data to informftioherd pregnancy rate, SCC, and ahalogen headlights, shifting your focus
the system is compromised at any leveintémal herd growth rate. These ebetween close up and distant points of view,
information obtained is useless. impact the profitability of your  which would you choose.

business.

Letbs examine this concept i n d So,whatismy purpose inwriting this article
terms, using DHI dathis service has The six steps of information  at a time when many of you are focusing on
been around for decades and providesraanagement are also applicablet h e -athtaansdkd , s p dtistoget f i
abundance of quality information on whjohir accounting records. The  you thinking about what drives the daily and
management decisions can be rasda. adoption of computersandaccoul ong term deci si ons
though data is only collected once a maofhware has the potential to tasks or knowledgé?® is the former and not
having access to it is better than havingigaificantly improve the level of the latter, perhaps it is time to change.
data at alllt enables dairy producers anohformation producers have conceKnowledge is the premiere input of your dairy
their advisors to evaluate and monitor lieedfinancial performance of their business. Come to that realization and you jus
performance. If a key indicator of herd businessHowever, because this might have an opportunity to create wealth.
performance is not meeting standards anportant function is often thrust tIKeep on doing what you have been doing and
the operationds ¢ thapersonefteashresistancegore x pect di fferent r est
indicators can identify where a problemswmmeone with no understanding cthat saying before!
the system exists and what the possiblbasic accounting principles neede
causes might be. The program has  keep accurate records, the quality
stringent data collection procedures  onfarm accounting records is higt
outlined to ensure the process is compkisgect.
in the same manner on all farms by every
technicianConsiderable thought and Even in instances where a willi
design was put into organizing the dateesgédr and skilled person is identi
could be presented in a standardized ati# organization of accounting da
orderly fashion. often compromised due to a poor!

-

| %
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(Continued from paga) CNY Bounty is Chenango and

descriptions on the web&teh farmer/ made possible by Madison Counties,
producer decides on its own price, and Cornell Greater Norwich
Bounty staff adds an additional 23% toCooperative Foundation, Gorman
cover overhead costs of marketing and Extension of Foundation, CNY
distributionCustomers can go online at Chenango, Community Foundation,
www.cnybounbefore Monday at noon tdMadison, and New York Farm Viability
place an orde@rders are collected from Onondaga Institute, Assemblyman
the farms on Tuesday evening and Counties, the CNY Al Stirpe, and Gifford
Wednesday morning by Bounty staff, taResource Foundation. For more
to the distribution center, orders are  Conservation and information on CNY

packaged and then home delivery is  Development, Chenango County Bounty, please wsitw.cnybounty.com
available to customers in Chenango, Economic Development Fund,

Madison and the eastern part of Onond@@nango Agriculture Developme

County.There is no delivery fee and  Council, Madison County Agricultt

membership into the program is free. Economic Development Program,

2010/2011 Madison County Dairy Princess

2010/2011 Madison County Dairy Princess Nicole Head (fronttdken2 the left) and her Court of Dairy
Ambassadors. Front rowr, [Erin Curtis Szalach, Cazenovia; Nicole Head, Hubbardsville; Allison Smith,
Munnsville; Emily Livermore, Madison; Emily Braun, Canastota; Second row: Elaina Bruno, Cazenovia, Alli

WillsonrCasarotti, Eaton, Molly Head, Hubbardsville. Back row: Tony WZiflsarotti, Eaton, Katie Brosnon,
NYS Dairy Princess, Arica WillsBasarotti, 2009/2010 Madison County Dairy Princess, Eaton; Sarah Rathbur
West Edmeston; Cassie Head, Hubbardsville; Liza Bruno, Cazenovia; and Kayla McCauley, Manlius.
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