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Thursday, February 25 - Estate Planning  

Thursday, March 11 - Farm Succession 

Planning  

PLAN AHEAD  

A Polycom Conference at  

 Morrisville State College, Presidentõs Room 

117 Charlton Hall, Morrisville, NY  

Parking/Shuttle: We ask that              
attendees arrive at the President's room 
by 9:45am. Parking is available at         
Cornell Cooperative Extension of         
Madison County Offices, 100 Eaton 
Street in Morrisville. A  shuttle service 
from CCE to Charlton Hall will be           
available from 9:30-10am. 
 

Cost: Program fee per session is $18/
farm family (maximum of 3 per            
family) . 

Estate Planning Topics 
1. non-titled property transfer 
2. key concerns in developing your  

will 
3. health care 
 
 

Farm Succession Planning Topics 
1. assessing senior/junior/           

non-family party transfer goals 
2. assessing financial feasibility of a 

transfer 
3. the parts of a transfer plan and 

the process 

The PLAN AHEAD series is intended to offer farmers strategies for                     
developing and implementing their plans. Program speakers will include              

FarmNet/FarmLink staff, financial planners and attorneys. 



2  

5 New Winter Farmers Markets Opening!  
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Sjoerd W. Duiker, Soil Management              
Specialist Penn State 
 

     The quality of your corn stand will 
largely depend on planter performance. An 
irregular stand can easily cost you 10% of 
your yield. Planter performance is             
especially critical in no-till because of high 
penetration resistance, crop residue at the 
soil surface, and a rough soil surface.         
Inadequate planting will result in uneven 
seed depth and plant spacing. Hairpinning 
is common if coulters and row cleaners 
donôt work properly. Here are some tips to 
prepare your planter for the new season. 
 

1. Meters. Metering units have to work 

well or you©úÊll get frequent skips, 
doubles and triples. To guarantee  
optimal performance, take metering 
units apart every winter. Remove dirt 
and clean the hood with soapy water 
(no kerosene, diesel or oil should ever 
be used in metering units!). Replace 
cracked plastic covers. Replace      
broken fingers in a finger-pickup    
meter. Seed brushes need to be    
replaced when worn. If a groove has 
formed in the chromium house of the 
metering unit it is time to replace it. 
The belt (in finger pick-up meters) 
should be flexible, not have cracks in 
it, and should be clean. Clean with 

soapy water and let it dry before     
putting it back in. Put the metering unit 
back together. The rubber belt should 
be placed back in the right direction, or 
your meter will malfunction. You can 
lubricate with graphite (NO OIL or       
WD-40). It is recommended to take 
your finger pick-up metering unit to a 
dealer to have it calibrated every year 
or every 300ï400 acres. Take a bag of 
your own seed with you, and give him 
the correct speed at which youôll be 
driving. If you have a vacuum or air 
meter, check for leaks and appropriate 
vacuum or air pressure. 

2. Planter unit. Accurate depth placement 

Is Your Planter Ready?  

Where: Madison Hall, Route 20, Morrisville 

When: Saturday, March 6 and April 3 
9:00-1:00pm 

Sponsored by: òMadison Hall Associationó 
Contact: Duane Button at 315-684-3402 

Where: Poolville Community Center County Route 89, Poolville. 

When: Saturday, March 13 & April 10  
10:00-12:00pm 

Sponsored by: òThings From Hereó 
Contact: Susan Tallman at 315-824-1720. 

Where: St. Thomas Episcopal Church Parish House, 12 Madison St., Hamilton. 

When: Saturday, March 20 & April 17  
9:00-1:00pm 

Sponsored by: Hamilton Winter Market  
Contact:  Shirl Truett at 315-824-0130. 

 

Meat  
 

Eggs  
 

Produce  
 

Baked 

Goods  
 

Food  We are Proud to Support                                                  
our Local Producers.  

Where: Circa Restaurant, Route 20, Cazenovia 
And 

Where: Daveõs Diner, Route 20, Cazenovia 

When: Saturday, March 27 & April 24  
9:00-12:00pm 
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Poultry School Announced  
 

The Cornell Small Farms Program and Northeast SARE are pleased to co-sponsor the upcoming Cornell Poultry School for Small 
Farms. This program will take place on Saturday, March 13, and will provide poultry information from basic to advanced topics. 
New or novice poultry producers will find a wide range of topics including Pastured Poultry 101, Poultry Health (conventional & 
natural), Free Range Egg Production, and information on small scale processing, processing regulations, turkey production and 
marketing strategies. If you are an experienced or advanced poultry person plan on attending the Poultry 201 session or explore 
organic production. Both groups will find the Successful Farm Business and Marketing Strategies for Small Farms panel sessions 

and visits to the various vendors and exhibitors a worthwhile experience. 
 

The event kicks off at 8:30am at Cornell University Morrison Hall and wraps up at 3:30pm. Cost is $45 per person or $75 for 2 
people from the same farm. Students with ID can attend for $30 and children 12 & under are $15. 

 

The Poultry School is hosted by the Central NY Resource Conservation & Development (RC&D), Cornell University                   
Department of Animal Science and Cornerstone Farm Ventures. You can register on-line at www.cornerstone-farm.com, or by 

obtaining a registration form from Central NY RC&D, 99 No. Broad Street, Norwich, NY 13815 or by calling Central NY RC&D at 
604-334-3231, ext. 4 for further information. Those from out of town can reserve rooms from the CU Poultry School block at the 

Ramada Inn, Ithaca, for $79.95 plus tax per night. Come join other producers and get the latest and       
greatest in small scale poultry production.  

 

For more small farm news and events, visit www.smallfarms.cornell.edu. 
For information about sustainable agriculture funding opportunities, visit www.nesare.org 

have their minimum width and be    
fastened correctly or damage to 
the seed tube is likely. 

5. Seed firmers. These help to press 
the seed down in the furrow, guar-
anteeing more accurate depth 
placement of the seeds. The ten-
sion can be adjusted with a bolt. If 
the seed firmers are worn too 
much they need to be replaced. 

6. Depth wheels. Depth wheels 
should run tight against disks. 
Change washers from in- to       
outside (or vice versa) of depth 
wheel if necessary. If this doesnôt 
resolve the problem, the depth 
wheel arm needs to be replaced. 

7. Coulters. Check the diameter of 
the coulters, and replace them if 
needed. You should adjust the 
depth of worn coulters that are still 
usable. 

8. Closing wheels. Closing wheels 
need to have an intact spring, and 
need to be checked for damage or 
wear. Bearings cannot be wobbly 
or too tight. The bottoms of rubber 
or cast iron closing wheels need 
to be 1.5"ï2" apart. The closing 

can be compromised if planter units 
are loose or wobbly. You should not be 
able to easily lift up your unit or move it 
sideways. Look across your planter 
units from the side. Are they all at the 
same height? If one unit is either up or 
down compared to the others, it needs 
work. A common problem is that some 
bolts are loose or additional bushings 
are needed. You also need to replace 
cracked or broken seed hoppers. 

3. Seed opener disks. Seed opener disks 
need to have a minimum diameter 
(check operator manual) or they will 
not place the seed at the appropriate 
depth. Seed opener disks also need to 
come together in the front (they should 
usually touch for 3", but this may vary 
depending on planter). Stick two     
business cards between the openers 
and move them as close together as 
possible. If opener disks are worn too 
much you will get a ñWò shaped seed 
slot instead of the desired ñVò slot. 

4. Seed tubes. The end of seed tubes 
may wear to the extent that they curl 
inwards, catching seeds. There is often 
a hook halfway up that can easily 
break off. Seed tube guards need to 

wheel arm cannot have too much play or 
bushings or the entire arm may need re-
placed. 

9. Alignment of coulters, opener disks, and 
closing wheels. Take a rope and pull it 
straight from the front coulter to the     
closing wheels. The firming wheels, seed 
openers, and coulters should all be in line. 
Closing wheels should not run on top of 
the seed furrow. 

10. Insecticide boxes. The insecticide boxes 
should have no holes or cracks. Tubes 
should be blown out with air as well as the 
slot on the bottom of the meter. 

11. Fertilizer unit. Fertilizer opener disks 
should have a minimum diameter (check 
manual). The bearings should not be  
wobbly or too tight. Hang a bucket below 
the tube of the unit, and do a test run of 
175 feet in the field. Weigh the fertilizer in 
the bucket, multiply by 100, and you have 
the fertilizer youôll put on in pounds per 
acre (at 30" row spacing). Adjust as 
needed. 

12. Chains and sprockets. Check all chains 
and their sprockets. If they are worn too 
much they need to be replaced. They 
need to have the appropriate tension and 
should be greased regularly. 
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aimed at improving colostrum volume 
has not yet been conducted.               
Colostrogenesis (colostrum production) 
begins as early as 4 to 5 weeks before 
calving; therefore, dry cow                 
management and nutrition likely play a 
substantial role in determining not only 
colostrum quality but colostrum volume 
as well. 
 

     Colostrum production appears to be 
cow dependent, but is likely affected by 
a number of factors. This fall in the   
University of Minnesotaôs St. Paul herd, 
we are measuring colostrum production 
in a modest number (60) of multiparous 
cows fed a balanced diet to meet      
nutrient requirements during the dry 
period (NRC, 2001). Although animal 
numbers are inadequate to draw solid 
conclusions, the average first milking 
colostrum production so far is 16.7 

Noah Litherland, Extension Dairy Scientist  
University of Minnesota 
 

     I have received a few calls this fall from 
producers concerned with low colostrum 
production from fresh cows. Complaints of 
insufficient colostrum production appear to 
re-surface in the late fall every year. We 
know that providing adequate amounts of 
quality colostrum to dairy calves within the 
first hours after birth will improve calf health, 
growth, and lifetime performance. We also 
know that some cows produce too much 
colostrum, which can result in a dilution of 
nutrients, antibodies, and other components 
in colostrum (colostral IgG concentration is 
often negatively correlated with colostrum 
production). Prichett et al. (1991)                   
determined that cows producing less than 
18.7 pounds of colostrum at first milking 
were more likely to produce high-quality 
colostrum than cows producing higher  
quantities of first milking colostrum. 
 

     What cow factors 
might lead to low or 
insufficient colostrum 
production? Factors 
regulating colostrum 
production have not 
been intensively  
researched.          
Frequent nutrition 
recommendations   
to boost colostrum 
production have 
been: 1) add a        
by-pass protein 
source (to increase 
rumen-undegradable 
protein);                  
2) increase energy 
intake (up to NRC, 
2001 requirements); 
3) improve dry    
matter intake. Cow  
to cow variation of 
colostrum production 
is high and, to the 
authorôs knowledge, 
research focusing  
on dietary treatments 

pounds with a low of 5.4 and a high of 31.2 
pounds. If we assume that an average large 
breed dairy calf needs approximately 10 to 
12 pounds of good quality colostrum in the 
first 24 hours of life, then almost 20% of 
cows in this modest data set would not have 
produced an adequate volume of colostrum 
to feed their calf. Reserve frozen colostrum 
would need to be used to provide adequate 
colostrum volume to newborn calves from 
mothers with insufficient colostrum          
production. 
 

Table 1 contains a review of potential    
factors that may constrain colostrum      
production. Some are monitors for                
identifying whether or not these constraints 
are present on your farm and some are  
potential management solutions.                  
References for peer reviewed published 
literature addressing these factors are also 
provided. 

Dry Cow Management and Nutrition Factors Causing Low Colostrum 
Production 


